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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Gainsborough Primary 
School 

Number of pupils in school  265 (194 – not including 
Nursery) 

Proportion (%) of pupil premium eligible pupils 51% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-22 

Date this statement was published November 2021 

Date on which it will be reviewed February 2022 

Statement authorised by Rebecca Mackenzie 

Pupil premium lead Rebecca Mackenzie 

Governor / Trustee lead Victoria Burgher 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £144,747 

Recovery premium funding allocation this academic year £7,802 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£152,549 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

The Pupil Premium will be used by this school to address any underlying inequalities between children 
by ensuring that funding reaches the pupils who need it most. We ensure that teaching and learning op-
portunities meet the needs of all of our pupils. We ensure that appropriate provision is made for pupils 
who belong to vulnerable groups. This includes ensuring that the needs of socially disadvantaged pupils 
are adequately assessed and addressed. We reserve the right to allocate the Pupil Premium funding to 
support any pupil or groups of pupils the school has legitimately identified as being socially disadvan-
taged. Pupil Premium funding will be allocated following a needs analysis which will identify priority clas-
ses, groups or individuals. Limited funding and resources means that not all children receiving free 
school meals will be in receipt of pupil premium interventions at one time. All our work funded through 
the pupil premium will be aimed at accelerating progress moving children to at least age-related expecta-
tions and ensuring access to a rich, broad and balanced curriculum. 

The overall aims of our pupil premium strategy: 

o To reduce attainment gap between the school’s disadvantaged pupils and others nationally  

o To raise the in-school attainment of both disadvantaged pupils and their peers 

o Facilitating pupils’ access to the curriculum 

o Addressing barriers to learning 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Social, emotional and mental health needs – A significant number of pupils have 
additional needs that demand a personalised approach to the provision and their 
pastoral support. A number of children and families have challenges with routines, 
parenting capacity, mental health and managing emotions. 

2 SEND - the school has 5% of pupils with EHCPs compared to 1.3 nationally. There are 
also 12 EHCP applications in progress to support pupils needs better. The school 
serves an additional 21% pupils with SEN support. 

3 Attendance and persistent absenteeism  

4 Social deprivation - the deprivation indicator places the school in the highest quintile 

nationally. A large number of children miss out on opportunities for educational 

enrichment outside of school. 

5 Diversity - 88% of pupils are from a range of different cultures placing the school in the 
highest percentile. 42% of pupils have English as an additional language which is 
higher than other schools nationally.  

6 Falling roll- the school faces a large amount of mobility as the local area is 
regenerated. Families are forced out of the area due to the rising cost of living. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

EYFS  - diminish the 
differences between pupil 
premium and non-pupil 
premium pupils at the end of 
EYFS  

The EYFSP evidences that gaps have diminished between PPG and 
non-PPG pupils’ attainment at the end of EYFS 

Insight / Well Comm evidence that gaps have diminished between 
PPG and non-PPG pupils’ attainment 

RAP documents / the intervention plan evidence the progress that chil-
dren are making / actions that have been taken. 

Pupil engagement and tracking of SEND pupils evidence good pro-
gress. 

To increase percentage of 
PPG pupils working at greater 
depth 

End of key stage data shows that the proportion of PPG and non-PPG 
pupils working at GD is in line with non-PPG pupils  

In school data shows that the proportion of PPG and non-PPG pupils 
working at national for GD is in line (25%) 

Continue embedding 
strategies to support pupils 
and families with SEMH 
needs 

Parents are well engaged with WAMHS work  

Additional agencies (REU / EP / SALT / WAMHS / ASpace) are in-
volved promptly to support pupils and families where necessary 

Pupils with SEMH make good progress and achieve AE outcomes  

Families are well supported to access other services  

In school tracking shows that PPG pupils with SEMH who are working 
towards year group expectations are making good progress 

To support the most vulnera-
ble PPG pupils so that im-
provements in learning to AE 
outcomes or progress are evi-
dent 

All interventions are in place for the most hard to reach children  

Key PPG children in each year group are highlighted, known to all and 

monitored closely  

Attendance improves and per-
sistent absenteeism reduces 
to be in line with the top 50% 
of schools 

Parents and children are aware of the importance of coming to school 
and value learning  
There is evidence of the attendance action plan being followed 
Case studies show improvements for targeted families  
PA reduces over time 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £65,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To ensure quality first 
teaching and sharing best 
practice across the school 

EEF guide to pupil premium suggests that 
quality first teaching is the key to improving 
outcomes for disadvantaged pupils. 
Leaders to be released to support across 
the school to improve quality first teaching. 
Team teaching and planning, modelled 
lessons, coaching sessions and CPD. 

2, 5 

To embed home reading 
for PPG pupils  

The Department for Education: Supporting 
the attainment of disadvantaged pupils: 
articulating success and good practice 
Research report suggest that improving 
pupils’ literacy skills impacts significantly on 
pupil progress. 

2, 5 

Leaders will develop and 
provide targeted support / 
intervention for pupils to 
address underachievement 
& developing effectiveness 
of support staff 

EEF guide to pupil premium suggests linking 

structured one-to-one or small group 

intervention to classroom teaching is likely to 

be a key component of an effective Pupil 

Premium strategy. 

2, 5 

To improve pupils’ early 
reading skills. 

EEF phonics approaches have been 

consistently found to be effective in 

supporting younger readers to master the 

basics of reading, with an average impact of 

an additional four months’ progress. 

Research suggests that phonics is 

particularly beneficial for younger learners (4-

7 year olds) as they begin to read. 

2, 4, 5 

 

 

 

 

 



 

5 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £78,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted speech & 
language support. Well 
Comm intervention 

EEF research suggests that early years and 
pre-school interventions have a positive 
impact, delivering an average of around five 
additional months' progress. The approach 
appears to be particularly beneficial for 
children from low income families. 

2, 4, 5 

Senior leader to lead on 
improving attendance with 
the support of the 
attendance service from 
the LA 

Good attendance improves learning 
outcomes at all key stages  

3 

Interventions in place to 
support emotional 
wellbeing, confidence and 
self-esteem to help better 
engage in learning. 
Continue develop the 
schools peer mentoring, 
Champion books and 
Nurture provision  

Recommendations from EEF improving 
social & emotional learning in primary 
schools. 

1 

To embed the use of 
Zones of Regulation   

Research demonstrates impact of zones of 
regulation. Recommendations from EEF 
improving social & emotional learning in 
primary schools. 

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £63,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Release leaders to deliver 
parent workshops: 
phonics, reading, maths, 
computing to develop 
skills in supporting 
children at home 

The EEF has tested a number of 
interventions designed to improve pupils’ 
outcomes by engaging parents in different 
types of skills development.  

4, 5 

To plan enrichment 
activities within the 
curriculum: PA sports 
competitions, Art 
exhibition, Spanish Week, 

The Department for Education: Supporting 
the attainment of disadvantaged pupils: 
articulating success and good practice 
research report suggest that improving 
pupils’ cultural experiences is an effective 
way to improve outcomes. 

4 
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Science, Maths and RE 
weeks  

Subsidized club places to 
ensure pupils have access 
to a range of experiences 
and   

The EEF has tested a number of 
interventions designed to improve pupils’ 
outcomes by engaging parents in different 
types of skills development.  

4 

 

Total budgeted cost: £206,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such as 

rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


